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STAGE 1 – PREBOARDING: PARENT/GUARDIAN READINESS  

Overview 

The move to boarding school is a significant period of adjustment for Indigenous students. Indigenous students 

go through three key transitions: Stage 1 – Preboarding, Stage 2 – Boarding and Stage 3 – Post-Boarding. Each 

stage can significantly impact students' boarding experiences and their willingness to remain in school. 

Preboarding  

Preboarding transitions are the first introduction many students and their families will have to boarding. There 

are eight elements that schools should consider when coordinating their preboarding transition program. There 

is a good guidance paper dedicated to each of these factors.  

❖ Element 1: community visits 

❖ Element 2: boarding school visits  

❖ Element 3: student application support 

❖ Element 4: positive first impressions 

❖ Element 5: regular contact with families 

❖ Element 6: student resources 

❖ Element 7: student selection 

❖ Element 8: parent/guardian readiness 

Element 8: Parent/guardian readiness 

This good guidance paper discusses Element 8: Parent/Guardian Readiness. Prepared families can enter the 

boarding process better informed. Schools need to approach parent/guardian readiness inclusively and account 

for non-western family structures, where several people may be involved in the parenting process.  

The Need for Parent/Guardian Readiness 

Self-determination and informed choices: 

Families who are actively engaged in the boarding process are in a better position to support their children and 

make informed choices. By working with families to get them ready for boarding, schools can help empower 

families to make choices that best suit their needs.  

Empowered families are more inclined to feel confident about their decisions and engage with the process. 

Ideally, this will foster enthusiasm and positivity about the experience. 

Relationship building: 

In preparing families for boarding, schools can build trustful relationships. Families are an important support 

network for students in which schools should invest their time and energy. Being present for parents and 

guardians demonstrates a genuine interest in their family. This focus can help families to recognise that their 

thoughts and opinions are valuable.    
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Support: 

Families who are uncertain about the transition might affect their child’s ability to adjust. Children are receptive 

to the feelings of those around them and may reflect those feelings.  

Transitions can be more successful if students have a support network who are enthusiastic about the change. 

Preparation is one of the best ways to position families to support their children.  

Who to Prepare: 

It is vital that the parental preparation process is inclusive and acknowledges the individual student’s family 

structure. Indigenous family structures are different to those of western culture; several people may share in 

parenting and family responsibilities. These people might include: 

❖ Parents. 

❖ Aunts. 

❖ Uncles. 

❖ Grandparents. 

❖ Elders. 

❖ Other guardians 

Who Can Help: 

A collaborative effort will ensure that the process of empowering families is not tokenistic. Schools can work 

with the following groups to promote parent/guardian readiness: 

❖ Transition support units. 

❖ Community leaders. 

❖ Elders. 

❖ Local schools. 

❖ NGOs. 

❖ Scholarship providers.  

How to Promote Readiness: 

There are many ways that a school can promote parent/guardian readiness. These include: 

❖ Preboarding visits to community 

❖ Family visits to the host school 

❖ Regular preboarding contact with families 

❖ Parent/guardian networks 

❖ Information packs  

Preboarding visit to community  (discussed in Element 1):  

Schools visiting community are an important part of ensuring parent/guardian readiness. These visits give 

families a chance to meet the people who will be responsible for their children.  
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It also gives parents/guardians the opportunity to ask host school staff any questions they have about the 

process directly. During visits, the host school can begin to build a trusting relationship with parents/guardians 

which helps to alleviate guilty and anxiety about the process. These visits are costly to the school, and some 

creativity might be needed to include them in the transition programme. 

Family visits to the host school (discussed in Element 2):  

Host schools should bring families to campus before the students begin classes. Visiting the campus takes away 

some of the uncertainty and fear that parents/guardians might have regarding what their children are walking 

into. Tours of the school allow families to see where their children will be living and who will be taking care of 

them; they can see that the school will be a safe environment.  

Further, family visits to the host school can help to convey expectations to parents/guardians. 

Parents/guardians will see how the teachers and staff will help them and how they, as families, can help. 

Additionally, parents/guardians may have an opportunity to meet and talk with other families in the same 

position as them. These visits encourage communication and trust between the family and the host school.  

Regular preboarding contact with families via phone or video calls  (discussed in Element 5): 

Regular preboarding contact is an important way to prepare families. This communication allows 

parents/guardians to feel like they are being listened to and that there is someone who will listen. Phone calls 

are a simple way to calm nerves and answer any questions parents/guardians might have.  

Reaching out frequently helps to establish the necessary trust and connection between the host school and 

families. Knowing that the school is available preboarding also indicates to families that they will be kept 

informed by the school during term and that they will be able to contact staff and their children once school 

commences. 

Parent/guardian networks: 

Families and community members can help each other to prepare for boarding. Parents/guardians of 

prospective students will likely already be aware of other family members who have been to boarding school 

or have sent their children to boarding school and might already be engaging with them about their concerns. 

Schools could incorporate opportunities for yarn circles into orientation activities.  

Encouraging communication between these parties about their experiences will help promote parent/guardian 

readiness because it gives them first-hand accounts of people from similar backgrounds. 

Information packs: 

To prepare families for the boarding process, schools could provide information packs. These packets would 

include a very simple breakdown of information relating to topics including: 

❖ What to do in certain situations – for example, if something important is happening in community. 

❖ Who to talk to at the host school about concerns or issues during preboarding and boarding. 

❖ Information about applications (in addition to other support discussed in Element 3). 

❖ Information about the host school, the boarding school, the city. 
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This kind of information pack gives parents/guardians a simple resource to refer back to. The information should 

not be new. Rather, information packs should reiterate information that host schools, transition support units 

and local schools are already going through with families. 

Assessing readiness: 

Parent/guardian readiness should be a significant focus of the transition programme. The question of 

assessment is a means through which schools can identify areas of concern for families. Host schools can see 

parent/guardian readiness by talking to: 

❖ Parents and families. 

❖ Elders and community leaders. 

❖ The local school principal. 

❖ Other local school staff. 

By talking directly to the parents/guardians, host school staff will can get a sense of how prepared and ready 

the family are. When conducting interviews, host schools might have a discussion with the families of 

prospective students to gauge whether the parents/guardians are ready to send their children to boarding 

school. Casual conversations may be more beneficial because there is less pressure to appear prepared. 

Conversations with families, Elders and local school staff may distinguish their serious concerns from natural 

anxieties. Principals and teachers at local schools as well as community leaders will often know the families as 

well as they do the students. 

Outcomes: 

If the parents/guardians are ready: 

‘Readiness’ is an ongoing process that might vary between families and communities. Parents/guardians who 

are ready will still be anxious, might still have feelings of guilt and will have questions they want or need 

answered. However, if they are ready, families will be able to cope with these feelings and continue to support 

their child’s journey. The school should remain present to ensure that families continue to feel supported, 

informed and ready. 

If the parents/guardians are not ready: 

Families might not be ready. Any number of circumstances may contribute to a parent’s desire to keep their 

children in community. If the parents/guardians are not ready, this will negatively impact the student’s 

transition. Schools should take this opportunity to offer greater support, and remedy family concerns.  

If there is no support network ready for the next step, it might be necessary to postpone the student’s transition. 

However, this should only be a last resort. In the meantime, host schools, local schools and Transition Support 

Units can help the families to prepare for a later enrolment, if they are still interested.  
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Summary: 

Parent/guardian readiness is an important step in the transition programme. By ensuring that families are 

prepared for the boarding process, host schools promote self-determination and informed choices.  

Further, they build relationships by keeping communication open and making space for families. Schools can 

collaborate with other bodies such as NGOs and transition support units as well as community leaders to ensure 

that parents/guardians are aware of the commitment they are making, and are ready for the change.  

Parent/guardian readiness can help to foster a positive view of boarding for families and improve a child’s 

confidence in the transition. 

 

Further Information: 

Focus Group: Better Support for Boarding Students Meeting Notes.  

AINSW Pilot Project: Improving Outcomes for Aboriginal and Torres Strait Islander Students. Final Evaluation 

report – March 2019. 

https://www.aisnsw.edu.au/Resources/WAL%204%20[Open%20Access]/Improving%20Outcomes%20for%20

Aboriginal%20and%20Torres%20Strait%20Islander%20Students.pdf 
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